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Range of Motion Project EMPOWERMENT THROUGH MOBILITY



STRATEGY

All ROMP efforts are directed towards maximizing value
for our patients. We reach that goal through a three-prong
strategy of clinical care, local investment, and advocacy.

Quality Clinical Care

* Provide medical care based on medical need, not cost
* Apply evidence-based standards that offer the best patient outcomes

* Develop and distribute high-quality technologies at low cost

Local Investment

* Train and employ local practitioners to provide services
* Strengthen local health systems through strategic partnerships
+ Stimulate development through buying and hiring locally

Advocacy

* Raise public awareness of global lack of prosthetic and orthotic care

* Enable those with disabilities to redefine their human potential

+ Connect people of all backgrounds in a common cause: mobility




VISION

Prosthetic limbs and orthotic braces are not simply medical
devices, but instruments of personal empowerment.

We believe in equal access to prosthetic and orthotic services that
facilitate independence through mobility.

We recognize the dual hardships of living in poverty with a disability,
and stand in solidarity with those who are made to suffer from an unequal
distribution of care.

We understand that disability is caused by broken devices and broken
healthcare systems—not broken bodies. We work to increase the mobility,
visibility, and dignity of all those marginalized by lack of access to
rehabilitative technology.

Patient Profile
MEET JONATHAN

Jonathan, a 10 year old from the capital of
Guatemala, was born with linear sclerosis.
In order to live a more independent life, he
had his left leg amputated in October 2017.
He will be casted upon recovery 4-6 weeks
after the surgery and will need continual
follow-up care as he grows. His smile is

infectious and his goals are the same as 1 f h
many kids: he wants to walk, to run, to not Total cost to fit Jonathan

be bound to his wheelchairl He wants to be ~ With a prosthesis: $1210
able to play with his friends in the parks and Liner $180, Knee $500, Foot
is very excited for what it means to $130, Modular Components
hopefully have a prosthesis soon! $100, Fitting & Socket $300




ROMP worked diligently in 2017 to improve its
model'in order to increase impact

Q Research

« Performed nationwide mobility study to determine patient
needs in Ecuador

+ Published Situation Analysis of amputation in Guatemala used
to inform 2018 Community Based Rehabilitation Program

+ Clinical research and device testing with academic partners

ee 0000000

- Patient Care
+ « Strategic partnerships with prosthetic manufacturers

to reduce cost
A + Locally staffed, full-time clinic in Zacapa, Guatemala
and Quito, Ecuador
+ 285 prostheses delivered - 93% increase in 2017 vs. 2016

+ Infrastructure upgrades at Guatemala clinic, improved
patient experience, high quality device production

« Three-fold increase in US Patient care following launch of the
ROMP US Assistance Program

« Processed thousands of pounds of recycled prostheses for
distribution to ROMP sites through new Components for a
Cause Program

9 Technology

+ Delivered 13 3D printed prosthetic hands through locally
staffed labs in Guatemala and Ecuador

+ Digital modeling platform used to deliver 3D printed
customs sockets in Ecuador

: « Increased volunteer clinical programs from 2 to 6 in 2017

« Fully transitioned all paper patient records into ROMP
custom Electronic Medical Record system



IMPACT

9 O N

$2,238,605 3,024 $1048*

VALUE OF IN-KIND REVENUE DEVICES COST PER
DONATIONS RAISED DELIVERED DEVICE

SINCE 2005 SINCE 2005 SINCE 2005 DELIVERED

CRCECENY

8’047 cee e
TOTAL PATIENT
VISITS
SINCE 2005
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ECUADOR
357 TOTAL
DEVICES DELIVERED

GUATEMALA
2415 TOTAL
DEVICES DELIVERED

++ 3% ABOVE ELBOW

4% BELOW ELBOW

** 3% HIP DISARTICULATION
** 64% ABOVE KNEE

** 1% KNEE DISARTICULATION
** 23% BELOW KNEE

¢+ 2% PARTIAL FOOT
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UNITED STATES
252 TOTAL
DEVICES DELIVERED

*ROMP’s total program expenses divided by devices delivered
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Range of Motion Project

ROMP USA
PO BOX 100915
DENVER, CO 80250
UNITED STATES

ROMP GUATEMALA
HOSPITAL REGIONAL DE ZACAPA
+502 7941 0968
GUATEMALA@ROMPGLOBAL.ORG

ROMP ECUADOR
ALEMANIA N32-188 Y GUAYANAS
QUITO, ECUADOR
+593 984406680

LET’S KEEP IN TOUCH
ROMPGLOBAL.ORG -+ 'f/INFO@ROMPGLOBAL.ORG
3 @ROMPGLOBAL - FACEBOOK.COM/ROMPGLOBAL
@ROMPGLOBAL





